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Manhattan,

i1l go ontrial. In Decem-
er 1983, six months after
ne Helmsleys had bought

anellen Hall, a breathtaking $8-million, 28-room Jacobean
msion in Greenwich, Connecticut, 8 Bronx cabinetmaker
< & lawsuit against the couple. He charged them with refus-
1o pay him $12,030 for work a1 the estate.

“obody paid much anention to the lawsuit back then. The
¥ News mentioned it but didn't take it very seriously. “The
mileys couldn't defend themselves 10 apswer the charge,”
newspaper reported. “They're on a cruise in the Funi?:.“
B was hard to imagine that Harry and Leona Helmsley, who
siided over a financial empire conservatively estimated at §5-
Whon, would refuse 1o pay a bill for §12,000. Harry Helmsl

1. after all, &8 man who would give $33 million to New ":"D:E
pital and had received so many civic awards that he had a
section of crystal apples he called his “orchard.” He ran one of
largest real-edtate-management firms in the country. And he
i Leona, as everyone who had ever read an upscale magazine
wew, reigned over an empire of 26 Helmsley hotels.

They had everything money could buy: the Park Lane pent-
use overlooking Central Park; the 23,000-square-foot man-
on; the condominium in Palm Beach: the $5-million BAC-
=11 that could seat 100; the Van Cleef & Arpels diamonds
i 50 handsomely adorned Leona's neck: the annual “T'm
st Wild About Harry™ parties attended by Laurance Rocke-
der, Bob Tisch, Walter Cronkite, and Frank Sinatra.

Then, in 1983, it &ll started 10 unravel. Leona Helmsley be-
n & multi-million-dollar renovation of Dunnellen Hall. The
ls came in. but, according to some contractors, she didn'y
sy all of them. In December 1985, Ransdell Plerson, a night
sewtite man at the New York Pos, heard that “something was
geing on ol the Helmsley mansion.” It took Pierson & year to
ece together the story. But finally, on December 2, 1986, the
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BY JEANIE KASINDORF

he first hint of what was to come could be
found in the State Supreme Court building in
just across the street from the
.S. Distriet Court where Harry and Leona Helmsley

big black headlines broke. Pierson reported that the king and
queen of the Helmsley Palace had charged construction work
a1 their mansion to Helmsley office buildings and hotels.

UOwer a year later, on April 14, 1988, Harry and Lsona
Helmsley were charged by US. Attomey Rudolph Giuliani
and Stase Attorney General Robert Abrams with conspiring 10
evade more than §4 million in federal and state income taxes,
That moming, the couple walked up the steps of a building
that the 79-year-old Helmsley had once owned 1o surrender
themselves to the attorney general. Then they were photo-
graphed and fingerprinted and released to await irial.

It was a story that the public and the press could not get
enough of. In the Trianon Room of the Helmsley Palace, one
of the few public places where the couple still appear, busi-
fesimen could be found loudly regaling their guests with the
story of Harry and Leona. Many were quick to blame Leona,
auuming that this was a casc of a great old man destroyed by a
greedy, domineéring wife.

But those who had closely followed Harry Helmsley's 60-year
career in Mew York knew that this was not the real story. They
knew that Harry had dedicated his whole career 1o genting the
last dollar. They knew that his only real imterest in life was in
making anather million.

ARRY HELMSLEY ENTERED THE WORLD OF NEW YORK

real estate at sixtecn, when he walked into the office of

a real-estate firm named Dwight. Voorhis & Perry and

asked for a §12-a-weck job as an office boy, He had just
graduated from Evander Childs High School, in the
Bronx. and neaded the job to help his father, Henry, a
notions buyer for a wholesale dry-goods firm. support

is mother and vounger brother, Walter. He soon began walk-
in.F:ﬂw blocks of Hell's Kitehen collecting rent from tenanis. In
a few vears, he became a broker. He turned the 1929 stock-
market crash to his advantage, buying up bankrupt buildings
at bargain prices. When his father lost his job in the midd?:
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of the Diepression, Harry became the sale support of his family.

By the late thirties. he had become a pariner in the firm, which
became Dwight, Vioorhis & Helmsley. He had also bought his
first piece of Manhattan real estate—a ten-story office building
on East 23rd Street that was about to go into foreclosure. Helms-
ley perswaded the cwner to et him buy the $100,000 mongage for
$1,000. He immediately made his father the superintendent. =]
was supporting him anyhow,” he would joke nearly 50 vears lat-
er. “One of the reasons | wanted 1o buy the property was so he
could et o jul:."

Throughowt the thirties and forties. he bought a few maore
small properties. Helmaley, who, along with his wife, declined
1o be interviewed for this article, liked 1o brag that be ran them
a5 cheaply as he could. He often told the story about the time
he bﬂﬂ,ﬁlﬂ the Mew York Central Building and was required
under the terms of the sale to rename it. He took the cheapest
way oul, chiseling only two new letters into the building's
stone fagade to make it the New York Genernl Building.

It is a style, his competitors say, that still marks his build-
Ings. “Helmsley buildings don't sparkle,” one of them says. "A
Rudin building sparkles. A Trump building sparkles. Helmsley
buildings don't. Look at 230 Park Avenue. He put his own
name on the bullding, and [ drive through thers every day, and
the gold leaf is off some of the letters, the brass plagues are
dull, the walls have grailiti on them. It doesn’t shine.”

B J'EH"}. THE YEAR HE TURNED: IH:|. HARLHY HELMSLEY ENTERED
the big time. He met Lawrence Wien, a 44-vear-old real-
estate lnwyer. Wien, who also declined 10 be interviewed for
this article, was one of the pioneers in setting up real-estate
syndicates, The syndicates allowed a group of small inves-
tors o buy a bullding that none of them could afford alone.
At the same time, it gave them tremendous tax advaniages
not otherwise available to & small investor. Wien knew how ta
work oul the legal and tax strategies; he needed someone who
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knew how 1o pick properties. He asked Harry Helmsley 1«
him.

Owver the next 30 yvears. Helmsley and Wien created almas
100 real-estate syndicaies in parinership with close 1o 1508
investars. The buildings they bought (by eblaining long-tees
leases) include the Lincoln Bullding, the Gravbar Building. o
Equitable Building an 120 Broadway (where the Helmslevs ha
to surrender to the Attorney General), the 51 Moriiz, the Cae
ton Howse, and the most famous of all, the Empire Sos
Eui!dir.g.

A typical Helmslev-Wien svndicate was compased of Wi
and Helmsbey as the general pariners and a large number @
small investors. Helmsley and Wien would often jnwes
$10,000. (Helmsley didn't have to come up with cash; he aces
#s broker on the sale and used his commission as his fres
money.) The small investors would often invest $10,000 cach &
return for an offer, but not a promise, of a 9 percen: anses
return. The syndicate would buy a lease on a building and thes
sublet that lease to an operating group that was composed &
Wien, Helmsley, and a number of friends and relatives

For the small investor, the arrangemenn mean! that s
S10.000, he could Eﬂ 9 percent annual return instead of o
4 percent being offered by banks and, at the same time. s
able 1o say he owned a little bit of the New York skyline

For Harry Helmsley and Lawrence Wien, It meant a gres
deal mare. In a typical Wien and Helmsley syndication, s
profit above 9 percent is divided equally: The syndicate gets 8
percent and Wien-Helmsley's opernting group geis 50 perce
Cn top of that, Wien's law firm gets legal fees 10 arrange e
deal, plus vearly legal fees 1o represent the syndicate. Heles
ley gets his broker’s fee amd contracts for Helmsley-ownes
companies to service the buildings. Helmsley-Spear
Dwight. Voorhis & Helmsley was renamed when real-csss
man Leon Spear became a pariner) manoges the buildings s
selis them insurance. The Helmslev-owned Office Maine
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Corporation eleans the buildings. And beginning in
Deco Purchasing & Distributing Company, a Florida-
Sem run by Leona Helmsley's son, lay Panzirer, would
e buildings with everything from soap to chandeliers.
Empire Staie Building deal s a perfect example of how
Seimiley and Wien do on a syndication. The building was
Sor $55 million. The only money Helmsley and Wien put
¢ $-million deposit repaid once the deal was closed.
5 million was raised this way: 29 million came from
| Life Insurance. which bought the building: $33 mil-
from a Helmsley-Wien syndicate; the rest came from
g2. At the closing, Helmsley got a $500,000 broker's
& $30,000 annual manogement caniract lor Helmaley-
Wien's law firm got §1.1 million in legal fees.
mndicate leased

v, In 1987, the Helmsley-Wien operating company
# profit of $31.3 million; participants in the syndicate
$17.6 million out of the 531.3 million. Helmsley-Spear
o 524 million in monagement fees and $827.000 for in-
services. Helmsley's Office Maintenance Corporation
.Tri million in ¢leaning fees. Wien's firm received $1 mil-
= fees.
huge profits provided for the general pariners are a
part of many syndication deals. They raise several
! questions. Should Helmsley get a hefty broker's fee
be s one of the buvers? Is the svndicate getting the best
% can by contracting with Helmsley companies without
itive bidding? (In Wall Street parlance, is Helmsley
g the profits out the side door™ in payments 1o his own
niesT) Is in a conflict of intzrest for Wien's law firm 10
ni the investors when he has a fiduciary interest in the
some law firms have strict policies against such prac-
but they form the basis of much of Wien's law practice.
% wook until 1979 for the limited partners to stari asking
guestions. It is typical of small invesiors 10 be happy
the profiis they are making and never ask if they are
m proportion to the fits the general pariners are
in. When Amerncan Lawver asked Wien in 1984 about
possible conflict of interest, he said simply and confidently.
¢ clients invested because they wanted our tonal
ement.

ARRY HELMSLEY LOOKED LIKE A MAN ¥OU WoULD
want 1o do business with. He was tall and dour-looking
in his fories, with dark hair combed back severely
from his forchead, a pencil-thin mustache. and steel-
frame glasses. He looked less like a Manhattan real-
estate mogul than like one of the mogul’s most trusted
accountants. Those who knew him then say that he
was the wltimate gentleman—calm, dignified, soft-spoken.
W= could be very charming.” savs one man who for
S for many years. “He had a great sbility to remember
Semes and a nice way of putting people at ease.”

For vears, he kept a simple corner office in the Flatiron
Buiding. Even when he moved uptown to the Lincoln Build-
. be kept o small, Sparian oflice. He seemed 1o have few
werests outside of making money. He swam, skied, played
ol and 1ennis. But his friends would always say that his heart
waen 't in it 'l work almost all the time,” Helmsley once said.
“What would | do, go out and play golf and shoot 1107 I'd
sher ke thinking through problems so I'll make another
msllfion.”

His
Wken

nal life was as measured as his professional lifs,
was 29, he married & young widow named Eve Sher-

w & “tall, healthy-looking girl who was not as glamorous as
Sgrid Bergman but hod that same kind of handsome,
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building from Prudential and then |
it to an operating company owned by Wien and |

pck Green. Eve is remembered by one of her former neighbors |

: MONEY AND LOVE
serubbed look.” Eve was n Quaker, and soon after their wed-
ding. Harry, who had been raised in the Lutheran church, be-
gan ettending meetings with her.

In 1950, the couple, who had no children, bought several

acres of land in Brierclilf Manor that had o spectacular

| view of the Hudson River. They built o small, one-story ranch

| house whose only real luxury was & swimming pool. Harry

| commuied into the city by train. After a Helmsley syndicate

hr:ughl the 5t. Moritz in 1961, they also kept an aportment
there,

They could not be found on the city™s celebrity- or charity=
arty circuit but belongéd to the Sleepy Hollow 'Ewnlr:r Club
n Scarborough, where Eve played tennis and they went to the

club dances. They rarely entertained, and when they did they

were known for doing it on the cheap. “When they had you in
to cocktails,” one woman remembers, “they gave vou one
drink. 1t was one drink and here's vour coat. It was not the
kind of entertaining everyone else in the country-club crowd

did.”

“They were very modesi about everything,” another neigh-

bor remembers. *“You were never conscious that he was

| body wntil every once in & while you would talk te vour {ri.::i
im Mew York, who would say, "Oh, Harry Helmsley has jost
bought another building.' ™

% THE SIXTIES, HELMS-
ley moved into the resi-
dentkal-real-estiate  mar-
ket. @ move he would
eveniually call the one
big mistake of hiz ca-
recr. He bought the
huge Parkchester complex
in ithe Bronx, with 12271
aparimenis sel on 129
acres. He bought Park
Wesi Village, which runs
from Central Park West 1o
Amsterdam Avenue be-
tween 971h and 100tk
Sireets. He bought Windsor
Park in Queens, Fresh
Meadows on Long Island.
and, in 1970, Tudor Cliy.

Tenants at those com-
plexis say that he ran them
the way he ran his commer-
cial buildings—as cheaply
as possible. Parkchester
was the pride of the Bronx
when it was built and man-
aged by Metropolitan Life Insurance Company. *1 can vividly
| remember when [ was & kid, Metropolitan Life took care of the
smallest kind of detsil,” savs Assemblyman John Dearie,
whose parents moved into the complex when he was four vears
ald lndpwhn now has a district office there. "The brass rails in
the elevator were polished every day, the mailboxes were pal-
ished, the elevator floors were mopped. The grounds were
beautiful.

“When they sold to Helmsley, vou knew immediniely that
the soul had oul of the place, Services were cut back.
There used 1o be one janitor to a building. Mow there's one 1o
three or lour. Where there wsed to be lawns, there's now noth-
ing but dirt. What it all comes down 10 is Harry Helmsley is o
Botam-line businessman.™

Helmsley quickly discoversd that temanis were a lot harder
| 1o deal with than passive investors. When he announced that
| he was going to convert the Parkchester apartments into con-

HE WORKERS

CLAIMED THAT
SERVICES FOR THE MAN-
SIONS WERE CHARGED
TO THE HELMSLEYS' HO-
TELS AND BUILDINGS,
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dominiums, the Parkehester [Defense Fund wuceeeded in Stop-
ping him from forcing oul everyone who didn’t want 10 buy.
When he staried a conversion plan a1 Park West Village, a ten-
anl group gol & Supreme-court judge to Isswe an injunction
prohibiting Helmsley from harassing lenants.

When he announced that he was going 1o build two towers on
two small parks in the middle of Tudor City, be ended up in a
biter lilteen-year-tong light. When he lost be sold the properties
to developers Philip Pilevsky and Francis Greenburger, who
promised to donate the parks 1o a publie trese. “We're fed up
wilh the punishment the lenanls are giving us. and the ity 100,”
Helmsley's longtime partner Alvin Schwartz said ar the time.
“The tenants have done ev-
ervithing 10 embarrass Mr.
Helmsley and myself, in-
cluding picketing. They are
o parks. They are two lots
we've been paying taxes on
sifos year ome."

Harry Helmsley came to
show a kind of "Let 'em cat
cake” contempt for his
middle-class tenants. “You
gotia be crazy io own
apartment buildings,” he
told one reporter. *°l
thought | could make 7 or &
percent on them. [mpossi-
ble nmow. My aparments
are a disaster.” To another
reporier, he said. *'l
wouldn't think of building
g new apartment for the
middle-income family.”
“So what's middle-<income
America to do?” the re-
porier asked, “There's al-
ways frailers down South
and used houses, though
not in the best areas.” Helmsley said. "This is what a lot of
people are going to have to get wsed 10"

THE CAMPAIGA,

| 4
HEY DECIDED TO
SELL HOTELS BY

SELLING LEONA AS THE

QUEEN OF THE HOTELS, A

WOMAN WHO'D SETTLE

FOR ONLY THE BEST.

e — ——

¥ 1970, HARBY HELMSLEY WAS AT THE HEIGHT OF HI%
carcer. Helmsley-Spear had become the largest real-
estate-management company in the country. And
Helmsley had become the thineenth-largest landown-
er in New York City, ranking just below the Prudential
Life Insurance Company and just above Rockefeller
Center. He wad about 10 open the Park Lane Hotel, the
first luzury hotel built in the ity in ten years.

That was the vear he met a real-estate woman named Leona
Roberts. Aher all the rouble began, & relative of Leon Spear's
would tell Cradns New York Business that Leona had asked
Leon to introduce her to Harry. Leona Helmabey t1ells another
story. "Harry heard of my reputation.” she has always sald,
“and he told ane of his executives," Whoever she is, get her" ™

Leona Roberis was a shrewd, tough woman who sprinkled
her conversations with “sweethean™ and "baby™ and always
refused to talk about her age. She liked 1o say that she photo-
graphed like Jackie Kennedy but people were always compar-
ing her 1o Anne Bancroft in The Graduate. Alithough she was
50 when she met Helmsley, she took 10 saying that he thought
she looked like “Ava Gardner when she was young.™

Leona began life as Leona Mindy Rosenthal, ihe deughier of a
manufacturer of Army caps. She was bom on July 4, 1919, and
spenil much of her childhood in Brooklyn, When she was eighteen.
she married a New York lawyer named Leo Panzirer. They were
marricd almost ten yeors and had a son, lay, her only child
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Leona, whose friends have always called ber Lee, sam
after her divoree she became a Chesterfield cigarene g
support hersell, Soon after ihat, she met and married o g
ment-industry executive named Joe Labin. The couple ses
married and divorced wice. In the early sixties, Leona wes
work as a receptionist at Pease & Elliman, a restdential b
kerage firm. She changed her name to Leona Robers. asd &
wash'l long before she talked her boss into leiting her sell =
estate,

Ini the late sixties, she and a group of other brokers fousded
a new [irm called Sutton & Towne. Them in 1970, she wess &
work for Brown, Harrls, Stevens, a residential-real-estate Sen
that Harry Helmsley had bought in 1965, She became the cose
pany's senior vice-president and would later brag that by &
time she met Harry Helmsley, she was already a millionais
She even owned two fur coats. she liked 1o say, than she Sa
biought herself.,

When Leona was at Brown, Harris, Stevens. she became S
target of a state atterney general’s investigation. Lews
Lefkowiiz filed suit against Leona Roberts and the owners of @
twenty-story apartment house ot 345 East 56th Street, chargag
them with engaging in “fraudulent practices” in order 1o pes
suade the bullding’s tenanis to buy their own apartmenis. The
lawsuit called Leona Roberts the “major perpetrator of thes
fraudulent acts and practices.” saying she had lisd to the e
ants when she told them that she had customers who het
signed contracts 190 buy their apariments if they didn't bee
them. The lawsuwit asked the court to prohibit the owners fros
going ahead with the conversion. A State Supreme Cous
judge agreed to bar the conversion.

NTHE SUMMER OF 1971, A YEAR AFTER LEONA ROBEETS Hal

gone 1o work for Hnrr'rl.' Hctmﬂc}; Eve Helmaley invited e

“tennis girls” from the Sleepy Hollow Country Club 1o hess

lunch at her husband’s new Park Lane Hotel, She wanied &

show them the penthouse apartment that Harry had beit
for them. compléte with a solarium and 22-fool pool sad

wraparound terrace. When the tennis girls got home, e
story of the lunch spread like wildfire through Briarch®
They said that Eve told them. “This B8 the first and osly
time vou'll see this place, girls. Harry and [ are geitiog
a divorce.”

In April 1972, Harry Helmaley married Leona Roberts in the
same penthouse where Eve Helmsley had made that e
nouncement. Harry and Leona went on a honeymoon 1o Es
rope and came back 10 a life in Mew York than Harry Helmales
could once only have imagined

There were the two or three charity balls a week. There wess
the red. white, and blue lights iluminating the Emplre S
Building on every Fourth of July 1o celebrate Leona’s birthdas
And there were the *“1"m Just Wild About Harry” birthday pas
ties that Leona threw every yvear for 200 of New York's rch asd
famous. The parties started in the penthouse apartment, whem
the pool was filled with gardenias and votive lighis, and a™Has
ry's Bar™ was piled high with mounds of caviar. All the guess
wire I's IUST WILD ABSLUT HARRY Buttons. Harry wore one the
read ' HaRRY, Toward dinnertime. the party moved dows-
stairs 1o the Park Lane ballroom, where one year the rabde
centerpieces were Harry and Leona dolls dressed as Tarzss
and lane, Anthony and Cleopatra, Rhett Butler and Scarles
(FHara, and Adam and Eve.

Thase whe altended the balls and the parties say that it was
hard to tell which of Leona Helmsley's faces you were going i
see from one minuie to the next. One real-estate execuibe
remnembers standing with Leona at one of her “P'm Just Wild
About Harry'" parties when a friend began telling a joke. “h
was a very Innoceni joke,” he says. “Leona was smiling and
nodding, and then, suddenly, when he was through, Leona jus
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at him and sald, ‘l don’t find that funmy at all.’
# glass of red wine all over his tuxedo,” He says he lﬂw
mbers an “I'm Just Wild About Harmy™ party

middle of the party. Another man remembers a time when |
Sad been fighting with Leona over o busingss deal.

& said 10 me, “Look, there's a woman standing over in the
. t'l.

“E MIGHT I 1974, A% LEONA LIKES TO TELL THE STORY,
Harry Helmsley came home and said 1o her, *“What do
you think of the Villard Houses for o hotel?™ She said,
“You're crazv!™ He said, "Come and loak." So ehe did.
wnad she saic, “Harry, it"s a palace!”

[t was a time when inflation was rising into the dou-
hlg disi.ls. and Helmzley had decided to Enplﬁd hiz k-
soldings. 'In a period of inflation,” he explained, "a hoiel is
best hedge.” He could raise room rates without waiting
wases g -:;I.Fire oar “ﬂrr_l.'inﬂ; aboul rént contral.

W%er he showed Leona the “palace,” Helmsley made a deal
the erchdiocese of Mew York 1o pay a barp;a'm £1 million
8 F-vear lease to the site of the Villard Houses, the land-
15805 MeKim, Mead & White mansions at 50th Street
adison Avenue He announced |:l|l.l'|!. 1o build a quur_v
there called the Helmsley Palace. He also bought a site
a2nd Street, between Second and Third Avenues. and an-
sced plans to build another hotel there. In 1979, he ac-
wed the Hospitality Motor Inns, a midwestern motel chain.
Then, in 1980, he announced that he was naming Leona the

B
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seddenly started screaming at him for “doing business™ in |

“1 went |
charity ball one night. and all of a sudden the people | was |
| the "Cueen of the Helmsley Hotels,” the woman who will set-

22 ;|.|] 'I:ﬂ.' h»:n.plf giving you the rnﬁzr. It was Leona |
| only Palace in the world where the Crueen stands guarnd.”

| er job.” When she discovered a wrinkled bedsprea
|lampshade as she was giving another reporier a tour of the

president of the Helmsley Hotels. The couple immediately de-
cided to launch a publicity campaign that would sell ile hotels

eré Lea- | b ull-n& Leona.

'111&]. hired Joyee Beber, the president of Beber Silverstein &
| Pariners, 10 come up with an advertising campaign. One day,
ghe walched Leana throw a fit aboiar iowels that were 100 thin,
She knew she had her ad campaign. Leona Helmsley became

tle for only the very best. The Helmsley Paloce became “the

Leona lived up to her billing. Harry Helmsley had always
believed in giving someone a job and then letting him go off

| and doa it. “Once a week you would come to the Lincoln Build-

ing,"says Stephen Brener, a longtime Helmaley employes, “and
meet with him and make decisions. It was simply "Yes," ‘Mo’
or ‘Gel me more information.” He was always a gentleman.”
But Leona changed that management style quickly. The
Helmsley Palace went through four or five managers in three
vears. The Harley Hotel had three managers in its first year
and a half. “Leona is more suspicious of people's intentions,”
says another former Helmsley executive. “She's always trying
to look over everyone's shoulder.”™
What was most disturbing about her new role was how
much she seemed to relish it. She was only too willing 1o
launch kamikaze attacks on her terrified staff in front of any
reporier who came io profile the Queen, When she was inter-
viewed by a Forbes reporter l:nn:r lunch, the waiter presented
the check to the reporter without its requisite leather fnldﬂr
“Find that,” she barked at him, "or }'I:-u"lqbc looking for anath-
E and tilted

What was
most disturbing about

her new role was how much she
seemed to relish it.
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Palace, she staried screaming, “The maid's a slob! Get her out |
of here. Out! Ouil™ |
HE EIGHTIES SHOULD HAVE BEEN A GREAT TIME POR |
Harry Helmsley, a time to sit back and enjoy the mil- |
lions of dollars he had made over his 60-year career. |
They turned, instead, into a time spent fighting court |
hlﬂ;&l aver the way he had accumulated those millions. |
In began with fights over his earliest deals: the syndi- |
cates that he and Lawrence Wien hod put together in |
the fifties. In 1979 and 1981, Helmsley and Wisn decided 1o sall |
three of the buildings those syndicates had bought. Helmsley |
and Wien tried 1o collect millions of dollars in ﬁ::: and extra
profits that they were not authorized to receive in the ariginal |
partnership agreements. Wien was immediately hit with law-
suits from angry partncrs,

One case involved the Berkeley Building. an office building
at 19 West 44th Street. When the building's lease was sold in
1981 for 519 million, the net profiton the sale coame to §16-
million. The original agreement made no provision for how
profits would be divided. It | e
did say that if o sale was
forced by condemnation,
the proceeds would be di-
vided equally berween the
gynidicate and the Helms.
ley-Wien operating group.
Wien sent & letter to the
limited partners in the sym-
dicate laying out the way
the 516 million would be
divided and ssking them to
suthorize it. He awarded
the Wien law firm 54 mil-
lion as & “syndication fes”
for setiing up the original
deal, even though there
wis no provision for it in
the original agreement.
Then he split the rest of the
profits equally: The Helms-
ley-Wien operating group
got 56 million, and the in-
vestors who put up most of
the money got $6 million.

Finally, one investor's
son, who had inherited a
share of the Berkeley Building from his late father, filed a

===

Ha

T WAS VERY HARD

TO TELL WHICH OF
LEONA HELMSLEY'S
FACES YOU WERE LIKELY |
TO SEE FROM ONE MIN-
UTE TO THE NEXT.

i — S —

-meti it in federal court againsi Wien, Helmaley, and |
i - 2 | was rushed 10 a nearby hospital. Harry and Leona immediately
| boarded their BAC-1-11 to My to Florida, but Jay died befors
| they got there, Leona had the body flown hack to New York os
| & commercial jet for burial at Woodlawn Cemetery, where she
| and Harry have o mauvsoleum.

iheir sssociates. Shorily before the case went 1o trial, the plain-
tiffs agreed 1o drop Harry H:Imal:i( a5 a defendant and substi-
tute another member of the Helmsley-Wien group. There wire
two days of testimony, most of it from Wien, who told the jury
that when he took the idea of a sale to Harry Helmsley, Helms-
ley told him that he felt the Helmsley-Wien operating
group was entitled to "at least 50 percent of the net proceeds.”

Al the end of the two days, Judge Thomas Griesa persuaded
the two sides 1o setile the case. The Wien law firm agreed 1o
give 52 million more to the investors, “They wene very arrogant
right to the end,” says Harvey Greenfield. one of the lawyers
for the investors. “Wien claimed he made these people rich. |
said, 1i’s the contrary. They made wvou rich by giving you all
their money 1o invest,” ™

At the same time that the Berkeley Building lawsuil was get- |

ting under way, trouble was brewing between Helmsley and |

his newest set of limited partners, the people who had invested
in the Helmsley Palace.
When Helmsley waos ready to build the Palace, he ap-
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proached Lepercq. de Neuflize & C::ﬂnﬂ!m:r, & French imess
ment-banking firm. It agreed to help him raise the mones
Helmsley and Lepercq agreed that Helmaley would bulld &
§73-million hotel. Lepercq raised $16.5 million from a groes
of limited partners. Helmsley and & group of associates imess
ed $6.5 million, A §50-million mortgage covered the rest. Ass
cost overruns in building the hotel were 10 be absorbed &
Helmsley.

In May 1981, when the hotel was nearly linished, Helmales
wrote the partnérs a letter asking them to take out 8 secons
morigage to cover $19.4 million in cost overruns, “This Wl g
classic case of overreaching by a well-heeled gencral parine
who ithought a diverse group of limited partmers wouldss
mount o defense,” says lawyer Gerald Fields, a Battle Fowle
partner who represented Lepereg. “But these investors wes
men of substance whe weren'it going 1o be had.”

Fields refused the reguest for $19.4 million. Then he psksd
to inspect the hotel's books. Fields turned them over to Arthes
Andersen & Company and tald its accountants to go througs

the hotzl invoices to see how Harry and Leona Helmsley has

spent the partnership's money. They found a long list of e
nses that had been charged to the partners and that thes
lieved should have been charged 1o Harry and Leona.
That summer. Harryand Leona Helmsley invited the limises
rinérs to & lunch at the Helmsley Palace. Before the lunch

sields and the partners met af Lepercq's Park Avenue offices

to discuss what legal action they should take. Then they o8

wialked over ta the Palsce together.

“First Harry and Leona gave us & tour of the hotel.” recals
Fields. “It was a real dog-and-pony show, Then we sat down =
lunch at a horseshoe-shaped table, with Harry at the ens
When we finished eating, Harry got up 1o speak. With a rising
voice, he said that he had h:nnf there were discussions of &
lawsuit. Then he talked about the fact that he had built the
finest hiotel in the world and how evervone was ungrateful. He
said, ‘I'm & Fair man, but [ will ncllrgc had." Then he had &
eouple of his cronies get up and say wonderful things shees
Harry. How he was a wonderful man to do business with and
hoow this was all a squabble within the family that should stop™

N MARCH 1982, WHILE FIELDS'S ACCOUNTANTS WERE BLSY
oing through the Helmsley Palace books, Leona Helms
ev's son, Jay Panzirer, died suddenly after sulfering & heas
antack. The death plunged Harry and Leona Helmsley inte s
much more bizarre legal battle.
Panzirer, who was 40 when he died, had lived near Orlas
do, Florida, with his third wife, Mimi, and his lourtesn-yeas
old san. Craig, one of four children from his first marriage. He
collapsed during n meeting at the Orlando Harley Hotel ans

A few weeks Inter, aceording to Mimi Panzirer, Harm
Helmsley showed wp at her house in Florida, “"He said be

| wanted me out.” she saye. "1 asked him why he was doing thie

He said he needed the money. He went into a detailed expls
nation of why he could no longer charge the expenses of the
house to Deco. He was very businesslike, very calm.” 5he
begged him to let her stay until Craig finished the school veas
He agreed.

Six months later, Harry Helmsley sued Jay Panzirer's estate
for the money it had cost to have his body Aown back e
Mew York. Leona Helmsley sued the estate 10 recover monsy
thot she said Jay had borrowed from her—3$100,000 that she
gaid she had lent him to buy a share of stock in the Helmsles
Palace. Leona also sued Mimi, claiming that she had lemt Mim
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said,
me I'm pretty.”

& 000 ring from Buccellatl and Mimi had never returned
caid that the ring, which was set with a 24-carat white
rrounded by 136 diamonds, was & present to celcbrate

s bar mitevah.

¢ end, the court refused 1o reimburse Harry Helmsley

¢ coit of shipping his stepson’s body home. Leona with-

¢ ¢laim 1o the ring afier Mimi produced a newspaper

 which Leona had called it a gifi. But the Helmslzys did

1 of |ay Panzirer's $149,000 estate. Mimi got 32,171, and

r children got $432 coch. Al the time, & spokesman for

3 Helmaley said that she had set up trust funds for the

dehildren. "She loves them.” he said, “and she is aking
[ them."

1 il was all over, Mimi Pansirer said. ©1 don't think it

{ have made any dilference if it was S200,000 or §2 million,

simply o matier of money that they wanted. It was almast

igh there was nothing beft in their lives excepd money.”

s niay 25, 1982, HaREY HELMSLEY, KNOWING THAT MI%
poriners in the Helmsley Palace were about 1o sue him,
beat them to the punch by filing a demand for arbitra
tion to force them te give him the 519.4 millken in cost
overruns. Om May 26, 1982, the limbed pariners filed

suit against Helmaley, charging him with “self-dealing"

and breach of fiduciary duties.
first claim in the lawsul accused Helmsley of hiding 32-
1 of the cost overruns 1n a “repair and mainienance ac

Flary Berssr

Dodging a gquestion
at a hearing, Leona
"Mr. Helmsley tells.

AT THE HELMELET PALACE.

count” =o that the partnership would have
to pay for them. The overruns included
%42 381 for chandeliers and wall sconces the
Helmsleys ordered for the hotel's public
rooms and bathraams because they thoughl
the roams were ot luxurious enoughs and
£112.714 for chandeliers and gold and silver
detailing in the Trianon dining meom and
the Yersailles ballroom because “the
Helmslevs were very disappointed” w th the
wav the rooms looked.

The second claim accused Helmsley of
cheating his pariners by leasing telephones,
compulers, room refrigerntors, (elévisions,
and TV stands from Deco Purchasing for
£65,600 a month, instead of supplying the
eguipment as part of a inished hotel, An-
ather claim accused him of leasing office
space at the Palace for himsell and Leona
for §15 a sguare foot when the going rate
was 540, Another claim accused ]|.._-||-|-_,||:-:.
af “self-dealing” when he signéd an agree-
ment with Deco Purchasing. The agreemen
pave Deco a X pereent commission: the
sandard commission is § percent

Mhe two skdes agreed to try both sides’
claims before n panel of arbitrators. The
three arbitrators. who included Robert P
Patterson Jr. of Patterson, Belknap, Webb &
Tyler, heard the Helmsley claim first. They
ruled that Helmsley had no right 1o ask the
pariners for the cost overruns. "After that,”
Fields remembers. “they said 1o us, "You
WO, YOou won big. Tou aren | really going to
go any further, are you™ Then they said.
“What do you wand™ | gave them my preiria
statement of claim. Then they did reduce
the Deco commission fram 20 percent to 10
percent. But beyond thar there was no at-
empt to seithe,”

The twentv-day hearing was held in an
American Arbitration Assoclation room on
West 5151 Sareet. Harry and Leona Helmsley
were both called 1o testify. Ge rald Fielde's recollection of Har-
ry Helmsley is that he was “an arrogant, tough kind of guy on
the witness stand. 1 remember that in my opening stnlement |
had deseribed what & great real-estate mogul he was. The
thrust of my remarks was that he, more than anybody, knew
exactly what e was doing. When he got on the witness stand,
his lawyer said to him, "What do you think of Mr. Fields's char-
aclerization™ And he said, “That's a3 modest siatement.” | re-
member saving 1o myself, “This is going to be casier than |
I|'.|:-|_|.:|'.I.' %

Fields says that Leona Helmaley “tried to ooze charm and
was pot successful, She thought she was being cute, but she
misjudged the audience. | clearly remember one time when
she didn’t want 1o answer a guestion | put 10 her. Instcad of
answering. she turned and 2aid. “Me Helmsley tells me I'm
pretiy. ™

Al the end of the trial the arbitration panel ordered
Harry Helmsley to réturn to the parinership $3.5 milhon,
which incleded 5757000 of the 52 million they had said e
fraudulently charged to “repair and maintenance”™ accounts. It
alse ordered him to take steps that further reduced the par-
nership s costs by a projected $6.2 million. It ordered Deco Pur-
chasing to return all the fees it had received in commissions
ower 5 percent.

When the State Supreme Coort confirmed the arbiration
panel’s decision, in December 1983, the jubilant pariners al
Lepercg. de ™euflize & Company treated Gerald Fields 10 a
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week-long trip 10 London and Paris and a six-course dinner at
Jarnin.

HILE THAT TRIAL WAS TAKIMNG PLACE, HARRY AND
Leana Helmsley started looking for a country house
in Greenwich. In June 1983, they settled on Dunnel-
len Hall. which was set on 26 acres off Round Hill
Road in back-country Greenwich. The 1913 man-
sion came complete with hand-carved English man-
telpieces, a 640-cubic-foat silver vault, a fountain
and formal gardens, a tennis court, and two swimming pools.
The Helmsleys paid 8 million for the mansion and another
51 million for furnishings and antiques.

Leana Helmsley quickly set about remodeling the place. She
had one of the two pools enclased and built a new wing that
included a breakfast room and a marble dance floor. She had
an elaborate stereo system installed in the wing and the sur-
rounding ﬁardtni. with
speakers planted in the

ower beds, patios, and
azebo.

When the bllls arrived at
Dunnellen Hall, same con-
tractors say, Leona Helms-
ley paid them selectively.
The general contracior on
the project says she refused
1o pay him & final 3384474
for supervising the con-
struction job. A marble-
cleaning company and a
stone contractor say she
didn't pay them all she
owes them. A painting ¢on-
tracior says that after hay-

IEN WAS ONE
OF THE PIO-
ing two of his men work 8t MEFRE OF REAL-ESTATE

the mansion for n year, she

refused 10 pay his 552000
bill, telling him she consid- SYNDICATION; HE

ered the work “a commis- EEDED HELMSLEY TO
sion for being able o work
PICK PROPERTIES.

for the Helmsley organiza-

ton.”™ In Decomber 1985, -~ oo
Ransdell Pierson. the Mew ! i
York Post reporter, got a tip aboui the story. While Pierson was
trying to piece together the facts, Leona Helmsley made head-
lines in another tax-evasion case, The State Atlorney General's
Office charged the president and controller of Van Cleef & Ar-
pels with scheming to help customers like Leona Helmsley and
Imelda Marcos evade more than 34.6 million in sales tax on
jewelry. The customers were not charged. The atlorney gen-
eral said that in 1980 and 1981, Leona Helmsley bought
$455,000 worth of jewelry from the store and avoided paying
£40,000 in sales tax by having empty boxes shipped to her Palm
Reach condominium. Leona Helmsley 1old a grand jury that
she had believed the price she paid included sales tax.

On December 2, 1985, one year afier he first heard that
“there was something going on at the Helmsley mansion,”
Pierson broke the story. He hod copies of twelve invoices from
the general contractor, La Strada Contracting Corporation. for
work at the mansion that hod been charged to a Helmsley
building at 420 Park Avenue. Pierson reported that lahn
Struck. the construction manager #f the mansion, had been
“ordered 10 concoct detailed descriptions of work that was
never sctually performed in the office buildings."” Struck told
the Post, “The cookup was not my cookup.” He said that he
had had orders from Joseph Licari, the former chief financial
officer of Helmsley Enterprises, and Frank Turco, the former
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chief of finoncial services for Helmsley Hotels. Struck also sxid
that Turco and Licari had 1old him the Helmaleys would reim-
burse the buildings “at the end of the vear”

Tarea canld not be reached for comment by the Posi. Licas
said, “He is confusing me with someone ¢lse. ... | never re
ceived any instructions from the Helmsleys 1o re-ereate a bil
or falsify & bill.” The Helmsleys” lawyer said that the Helmslews
had asked key employees to find a way to hide their expends
tures anly 1o protect their privacy and would pay the Tunds
back at the end of the year.

The day the story broke, US. Attorney Rudolph Giuliass
seized the moment and announced that his office would cos-
duct an investigation, Two days later, State Attorney Genersd
Robert Abrams sent Assistant Attorney General John Ryas
and four other agents to the Helmsley-Spear offices in the Lin-
coln Building after getting a tip that shredding was taking
place there. Ryan did not have a court order but asked 1o in-
spect the room. When Helmsley lowyers refused. he scaled of
the rom.

The Pest went crazy with the story. On December 3, it ran &
photo of a former mansion guard holding paychecks drawn oo
the Park Lane and Hnrbgﬂr hatels. On December 5, o phote-
graph of the "Helmsley shredder” was spread across the tab
loid. Larry Early, the shredder, told the Post that he had quis
his job after realizing that by shredding documents, he migh
be participating in "a cover-up.” He said. “Evervbody wen
havwire. The amount of work went up ot least ?wr limes.”
Helmsley Enierprises admitted that Early had worked thers
but denied there had been any shredding done.

On December 11, under the headline rarTy roorersl, the
Pgar ran a photo of two men delivering champagne to a party
at the Empire State Building and reported that Harry and Leo
na wouldn't be there because they had left the country. Os
December 15, the paper photographed them in Barbados
walking on a beach in bathing suits. When reporter Chris Of-
ver confronied them and asked them for o comment. Harm
bellowed, “Forget it!”

“How about you, Leona?” Oliver asked. Her only reply was
an outraged “Leona™

HE U8, ATTORNEY GENERAL AND THE STATE ATTORNES
general spent more than a year putting their cases to-
gether, In March 1988, a month before the indictments
weere handed up, the Helmsleys few to Phoenix 1o cele
brate Harry's seventy-ninth birthday. Leona threw a
birthday party a1 the Scotisdale Princess  resort
While they were there, Harry and Leona bought a
&5-million home in the hills of Paradise Valley, just ouiside of
Phoenix—a 21.000-square-fool contemporary house se1 on tes
pcres, with a tennis couri and swimming pool.

On April 14, Robert Abrams held a joint press conference
with Giuliani 1o announce that federal and state juries
had voied to indict Harry and Leons Helmsley for evading
more than 54 million in income taxes from 1983 o 1983, In-
dictments were also issued ageinst Frank Turco and Joseph
Licari The 47-count federal indictment charged the fowr with
“conspiracy. income-tax evasion. filing false and fraudulent in
come-tax returns and mail froud.” The indictments l||t|;tv=
that the first “overt act” in the conspiracy took place a month
after the Helmsleys bought Dunnellen Hall when Harm
Helmsley met with Frank Turco 1o discuss charging expends
tures for the mansion to his hotels and office buildings.

The prosecutors accused the Helmaleys of charging more thas
%1 million spent on the new wing of the mansion fo severs
Helmaley office buildings and 5370000 in landscaping coss
to Harley Hotels of Cleveland, Ohio, and the Harley Hotel in
Enfield Connecticut. They sceused them of calling Leons
Helmsley's 130,000 indoor-ouidoor stereo sysiem an ghectronic
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ity oystern for the Helmsley Buibding. They also aocused
s Helmsley of spending $45.000 for a sibver clock in the
puce of the Helmsley Building as a seventy-fourth-birthday pres-
# for Harry and charging it to  the Park Lane Hotel
¢ indiciments also charged the couple with defrauding
imority imvestors in the Park Lane Hotel and the minority
archolders of a Helmsley-run regl-estate-invesiment group
smed Realesco. They said they had arranged for the Park
agme to pay Leona Helmsley “consulting fees” of 583333 a
ponth without disclosing them to the minority investors In the
. and that they hed charged more than $1 million in per-
il expenditures 1o subsidiaries of Realesco without disclos-
hat faet 1o the minority sharehalders. In additlon, the in-
nents charged Leona Helmsley and Frank Turco with
piring to extort kickbacks from contractors and suppliers
sreatening that the Helmsley Organization would not use
unless the kickbacks were paid.
¢ federal trial, which is being held before the state trial,
pas scheduled to begin this week. On the eve of the trial. Harry
nsley's lawyer asked Judge fohn M. Walker |r., who iz pre-
g aver the case, 1o hold a separate trial for Helmsley. cit-
his client's poor health, At the same time, he revealed that
il arguc that ||r:|.r.|1.'.'.|::.'b co-defendants, Frank Turco and
evh Licar, created the phony bnvolces “to steal from the
msleys."” not 1o commit tax fraud. Assistant U5, Artomey
wmes DeVita said that that could nat be the case. since the
sices were sent to bath Harry and Leona Helmsley,
felmsley’s lawyer said than Hn:]ms]-n had been examined by
B ||"l.|'r|'||-::-g'51'= and twa tlcurupb:.dl.}h.'lgli 5, and four of the
= doctors said bhe was not fit 1o s1and trial. Those close to the
msley organization say that Harry Helmsley has slowed
w1 since 1985, Two ald mends who have seen him in the
pet few months say that he did mot appear 1o be ill. I think
e's very depressed abour -tn-:l'zng & carcer this way,” one savs.
Bt his EYES Wind clear and he was l.'|l.JIl:'|':
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Harry and Leona
are expected to display

the ﬂamﬂ regal hearing thay
showed at th&irp indictment. mewntwmuonon

".".h['n a trial begins, it s expecied 1o be held on the |1f||.
floar of the United States Courthouse, in a large courtroom
that is wsually reserved for the cases that draw the biggest
crowds. Rudolph Giuliani’s prosecution team will be headed
by Assistant LS. Attorney James DeVita, a 3%.year-old former
pssociate at Sullivan & Cromwell, He was one of the lawyers
who prosecuted the Reverend Sun Myung Moon. who was
convicted in 1982 of filing lalse personal-income-tax retums.

Harry Helmsley will be represented by Jokhn "-'~ INg, & pariner
at Weil, Goishal & Manges who was a federal prosecutor in
the Southern District for 22 vears. Leona Helmsley will be rep-
resented by Gerald Feffer, a partner in Williams & Connolly,
the ‘p‘u.:-'ll.l:m.:lun. D.C. . law hirm founded |‘-"- the late Edward
Bennett Williams. He was also a federal prosecutor in the South-
ern Distriet and ran the Justice Department’s 1ax division for
three years during the Carter administration. The ca-defen-
dants are being represented by MNew York lawver William
Brodsky and Joseph Benfante, who represented one of the de-
fendants in the Pizza-conneciion case,

Harry and Leona Helmsley are expected 1o display the same
regal bearing during trial that they showed the day they were
indicted. That day, they arrived at the Antorney General's Of-
fice in a Black limousing ot 745 in the mosning and surrens
dered themselves. They were taken to police headquarters and
booked. Then they were taken 1o the State Supreme Court
building, where they were forced 10 stand in the back of the
room far a hali-hour as they listened 1o one man plead nod
guilty to thefi charges and another plead not guilty 1o selling
drugs. When they were fnally asked to enter their pleas. they
each simply said.”™Not guilty.” Leona was dressed in a red
coptdress and white blouse with the collar turmed erisply up
around her neck. Harry was wearing a handsome cashmere
coal over his brown business sui. They were emodionless
throughout the hearing. except lor one briel moment when
tears could be seen in Leona Helmsley's eyes.
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